Durango Bridge Club, Inc. 10/24/20 Board Meeting Minutes
This meeting of the Durango Bridge Club, Inc. (DBC) board of directors was convened by President Don Squires at approximately 4:00 pm on 10/24/20.

All Board Members were present using Zoom conferencing software, thus constituting more than a quorum. 
Minutes of the previous meeting were previously approved by unanimous email vote. 


All actions shown hereunder were taken by motions duly made, seconded, and unanimously carried, unless otherwise noted. 

1. Treasurer’s Report: 
Jonathan’s written report is attached. He noted that table counts are stable and revenue exceeds expenses. We have been rebating table fees for game directors, mentors in that game, and frequent players. With online play only our expenses are low. We have about $12,500 in the bank.
2. Manager’s Report:
Wayne’s written report is attached.  We have formed a reciprocal pool with the Black Canyon Club (Montrose), and are looking to add GJ to the pool. With the resignation of Bruce Gantner as a game director we have hired a director for one game. David Simpson and Mark Zempel are training to become online directors. We thank Rob Davis, Cara-Lyn Lappen, Wayne Caplan, and Larry Anderson for volunteering as online directors. DBC members need to be notified of the additional games open to them because of the pool.
3. Online & Mentor Games:
Cara-Lyn reported that the online games are going well. The mentor game has been successful. The game directors decided that the mentees should be restricted to players with less than 100 ACBL MP. Many beginners are participating in the game and Cara-Lyn needs mentors. The attendance at the NLM game has been up.
4. Durango Herald:
Mark reports the results of our games for publication, but they only want to hear about local players which can be difficult to discern with online play. Cara-Lyn agreed to identify anyone unfamiliar to Mark
5. DBC Calendar:
Don is working on a calendar of annual business as required in our bylaws. He will submit a draft for our review.
6. Tournament:
Jana reported that ACBL gave us a sanction for the tournament next year, but whether it will take place depends on the COVID crisis. We have not spent any money on it.

7. Corporate Status:
Michelle brought up that we still need to notify ACBL of our incorporation. Wayne will research who to notify and Michelle will draft a letter. 
8. New Business:
The next board meeting is tentatively scheduled for 1/23/21 at 4 pm.

The meeting was adjourned at approximately 4:30 pm and minutes were prepared by Michelle Harlow.





Durango Bridge Club Manager Report
Oct 24, 2020
Added 4 new acbl members to club roster
Recruiter credit for 4 new acbl members
Donated recruiter reward from 1st half 2020 to club ($20)
Obtained mp for 1 new member earned before they became acbl members
Rebate director entry fees ($48@) for apr-jul, transfer bbo$ to director accounts

Rebate mentor entry fee ($3) for sep (19) & oct (20), transfer bbo$ to player accounts

Rebate Sep attendance award ($3) (top 50% of monthly attendance) to 31 players, transfer bbo$ to player accounts

Set up reciprocal pool agreement with black canyon club (Montrose)

Added montrose club members (20) to dbc club roster, will not count as guests

Club roster players (75) now eligible to play in black canyon games as members, will not count as guests

Guest players from grand junction now participating in club games

Hired director for oct wed virtual games (3)

Mentor game avg 40 players & nlm games avg 16-24 players

Updated club database from acbl member file

Virtual games on bbo
aug (21 games-avg 6 tables)

sep (21 games-avg 6 tables)

thru oct 24 (15 games-avg 6 tables)
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DBC STATEMENT OF CASH FLOWS - NINE MONTHS ENDED SEPTEMBER 30,  2020



OPENING CASH,  
JANUARY 1 



$9,384



NET INCOME YTD 2,295



NON-CASH ITEMS



   DEP’N 864



   NET  REC/PAY -380



   OTHER 321



805



CLOSING CASH, 
JUNE 30



$12,484



LOCATION



CASH ON HAND $40



CHECKING A/C 9,444



SAVINGS A/C 3,000



TOTAL $12,484



1










[image: image2.emf]


DURANGO BRIDGE CLUB REVENUE AND EXPENSE QUARTER 3 AND YEAR TO DATE



July August Sept’br Q3 TOTAL PRIOR 
QTS



YTD THIRD QUARTER NOTES



REVENUE



Table Count 124 124 127 375 449 824



Gross Table Fees $1,407 $1,428 $1,467 $4,302 5,488 9,790



Free Plays -255 -216 -471 -273 -744 DIRECTORS, MENTORS AND FREQUENT PLAYS



Net Table Fees 1,407 1,173 1,251 3,831 5,215 9,046



SYC Revenue 12 14 26 360 386



Other Revenues 80 30 110 120 230 RECRUITMENT AND MEMBERSHIPS



Total Revenue $1,487 $1,185 $1,295 $3,967 $5,695 $9,662



EXPENSE



ACBL Table Fees $236 $156 $313 $705 $893 $1,598



BBO Fees 320 326 338 984 810 1,794



Senior Center 1,500 1,500



Education 123 123 30 153 BOOKS FOR BEGINNERS



Farmington Club 75 75 69 219 165 384



Supplies 670 670



Professional Fees 0



Longest Day 294 294



Depreciation 96 96 96 288 576 864



Other Expense 18 18 92 110



TOTAL EXPENSE $727 $794 $816 $2,337 $5,030 $7,367



NET INCOME $760 $391 $479 $1,630 $665 $2,295



1











DBC STATEMENT OF CASH FLOWS - NINE MONTHS ENDED SEPTEMBER 30,  2020



OPENING CASH,  
JANUARY 1 



$9,384



NET INCOME YTD 2,295



NON-CASH ITEMS



   DEP’N 864



   NET  REC/PAY -380



   OTHER 321



805



CLOSING CASH, 
JUNE 30



$12,484



LOCATION



CASH ON HAND $40



CHECKING A/C 9,444



SAVINGS A/C 3,000



TOTAL $12,484



1











