Durango Bridge Club Zero Tolerance Policy & Procedures
Introduction:

The Bylaws of the Durango Bridge Club (Club) state that “the Board
must establish and maintain at all times policies and procedures
regarding zero tolerance”. The Bylaws also state that “the Zero
Tolerance Committee (ZTC) is a standing committee of the Club which
may not be dissolved by the Board”.

The purpose of the The Durango Bridge Club Zero Tolerance Policy &
Procedures (ZTP) is to maintain a pleasant atmosphere at the Club’s
games, free of improper conduct and behavior. The ZTC will address
allegations of misconduct at the Club, following the procedures detailed
in this ZTP.

The ZTC shall in its actions always consider the provisions of the
ACBL document "Codification for Suspending or Barring Member
from a Club”.

The Vice President of the Club (VP) will Chair the ZTC, the
membership of which shall include one other Board member and a

Club member who is not currently serving on the Board, both chosen
by the VP.

Committee members who are unable to be impartial or have a

conflict of interest with respect to any incident being investigated

must recuse themselves, and the VP shall appoint a replacement.

If the VP cannot chair the ZTC, the Board’s President will serve

as Chair, but if unable, one of the two existing members of the

ZTC will serve as Chair, and another Board member or at-large

Club member, chosen by the VP, will temporarily be added to the ZTC.

The Club’s Board is responsible for educating players regarding the
ZTP. The ZTC is responsible for enforcing it.



This ZTP does not apply to Unit Sectionals held in Durango.
Policy & Procedures:

1. The following are examples of behavior that will not be
tolerated:
a. Cheating (Refer to 3f. below).

b. Badgering, rudeness, intimidation, profanity, threats or
violence.

c. Negative comments concerning partner’s or opponents’ play.
d. Constant and gratuitous lessons and analyses at the table.

e. Gloating over good results.

f. Loud and disruptive arguing.

2. Any player or game director may submit a written complaint
regarding a potential ZTP violation using the Zero Tolerance
Incident Reporting Form (ZTIRF). Although game directors have the
authority to assess certain procedural penalties and make rulings

in order to maintain order, the game director should not seek to

resolve complaints at the game. This is the responsibility of

the ZTC. The ZTIRF is available at the game site and on the DBC
website. The completed form should be given or emailed to any

game director or Club Board Member who in turn will send it to
the ZTC Chair.

3. The ZTC will resolve written complaints according to the
following procedure:

a. The Chair shall promptly (within a few days) inform the
person(s) against whom the complaint has been made
(hereafter the Subject(s) of the complaint) of the nature
and details of the complaint.

b. The ZTC will investigate the incident, seek information



from the game director and other players at the game in
question and carry out any additional fact finding
considered necessary. During the investigation the
Subject(s) is not restricted from playing at the Club.

c. The ZTC shall meet as needed to discuss the incident,
their fact findings, and potential resolutions.

d. The ZTC will consider the following options in
determining the action(s) to be taken and against whom:

1. A statement that the incident requires no further
action because of circumstances revealed during

the investigation.

11.A warning regarding player behavior.

i11. A barring of play at Club games for a set time
period or permanently.

1v. Other actions the ZTC considers appropriate under
the circumstances.

e.The ZTC will take into consideration the resolution of any

previous complaints against the Subject(s). Also, if the incident occurred
during a director's call, the ZTC shall consider imposing more severe
penalties.

f. If the ZTC has determined or suspects that an ethical
violation, such as cheating, has occurred, the ZTC will
refer its findings to the ACBL National Recorder for
evaluation.

g. ZTC shall report its conclusions in writing using the ZTC
Resolution Form (ZTCRF), which shall be provided to the

Subject(s), the author of the ZTIRF, and the Club’s Board of
Directors.



h. If the ZTC determines that barring is the appropriate
action, the Subject(s) shall be advised that they may
request reconsideration of the ZTC’s decision. The
Subject(s) may submit information in support of
reconsideration and may ask to meet with the ZTC. The
ZTC will affirm or modify its previous decision. If the
ZTC’s final determination is permanent barring, this

decision must be approved by a majority vote of the
Club’s Board.

1. The ZTC will strive for the prompt resolution of all
complaints.

j. The ZTC will not divulge its findings except to the
Club’s Board and, to the extent it deems appropriate, to the
Subject(s).

k.The VP shall be responsible for retaining documentation of the ZTC’s
deliberations, including the ZTIRF and the ZTCREF. In accordance with
the Bylaws, the VP “shall, when he leaves office, turn over to his
successor all records of the Club for which he had been responsible.”



